
ICRISAT Policy Series

Series

ICRISAT Policy Series

Version 1.1

April 2024

Ethics Policy

ICRISAT Policy Series 

Version 1.1 

April 2024 



1 

Table o Conens

1. Version Conrol ...................................................................................................................................... 2

1.1 Policy Formulaon:............................................................................................................................ 2

1.2 Policy Amendmens:.......................................................................................................................... 2

2. Inroducon........................................................................................................................................... 3

2.1 Objecve.......................................................................................................................................... 3

2.2 Scope & Applicabiliy ....................................................................................................................... 3

2.3 Roles & Responsibilies ................................................................................................................... 3

2.4 Excepon o he policy..................................................................................................................... 3

2.5 Frequency o Review........................................................................................................................ 4

3. Policy Saemen .................................................................................................................................... 4

3.1 ICRISAT’s Ehical Principles .............................................................................................................................4

3.2 Ehics and Saeguarding Framework ..............................................................................................................4

3.3 Training & Awareness .....................................................................................................................................5

3.4 Annual Conrmaon on Policy Compliance....................................................................................................5

3.5 Breach o his Policy........................................................................................................................................5

4. Appendix ............................................................................................................................................... 6

4.1 Key Terms .......................................................................................................................................................6

4.2 Reerence Documens/ links ...........................................................................................................................7



2 

1. Version Conrol
1.1 Policy Formulaon:

Policy Category: Governance

Policy Formulation date: September 2020

Policy Approved by: Governing Board

Policy Approval date: 1 Oct 2020

Policy Roll-out date: 1 Nov 2020

Policy Version: 1.1

Policy Owner: Director Human Resources

1.2 Policy Amendmens:

Date Version Changes made by Changes approved by Description of change

April 2024 1.1 Director – Human
Resources 

Director General Updated roles and
responsibilities
Updated Framework

The Insue reserves he righ o amend, suspend or rescind his policy a any me. While, he
Insue has made bes eors o dene deailed procedures or implemenaon o his policy,
here may be occasions when cerain maters are no addressed or here may be lack o clariy in
he procedures. Such dicules or lack o clariy will be resolved in line wih he broad inen o he
policy, by he Direcor General or Governing Board Chair (on case o casebasis). The Insue may
also esablish urher rules and procedures, rom me o me, o give eec o he inen ohis
policy and urher he objecve o good corporae governance.
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2. Inroducon
ICRISAT (“Insue”) is commited o promoe he highes ehical sandards and aciliae ransparen, air
and objecve behavior amongs is workorce. Through he Ehics Policy (“Policy”), he Insue esablishes
an Ehics Framework which orchesraes he various componens ha should uncon cohesively owards
ullling he Insue’s commimen o uncompromising inegriy.

2.1 Objecve

The objecves o his policy are as ollows:

a. To esablish principles ha guide ehical conduc by he Insue’s workorce

b. To promoe and encourage he adopon o he guiding principles which refec he Insue’s values as

regards relaonships wih inernal (workorce and GoverningBoard) and exernal sakeholders (suppliers,

projec parners and donors engaging direcly or indirecly wih ICRISAT)

c. To ouline a ramework where he Insue can eecvely manage risks which can poenally

compromise i’s ehical and moral virues

d. To dene broad roles and responsibilies wih regard o he eecve implemenaon o he Ehics

Framework o he Insue

e. To ouline he relaed policies, procedures and guidelineswhich complemen his Policyand are expeced

o aid in eecve implemenaon o he ramework dened in his Policy

2.2 Scope & Applicabiliy

a) This policy is applicable o members o ICRISAT’s workorce .

b) This policy also exends o all oher sakeholders o ICRISAT including suppliers and projecparners

engaging direcly or indirecly wih ICRISAT.

c) This policy is applicable o he Insue’s workplace. The ‘workplace’ exends o all premises/locaons

where he Insue’s workorce conducs acvies in heir proessional capaciy a ICRISAT, including on

he phone, by email or virually hrough oher communicaons channels, in addion o Insue’s

premises and a Insue- sponsored evens.

2.3 Roles & Responsibilies

a) Governing Board: The Governing Board shall be responsible or osering a culure o upholding he
highes ehical sandards by providing oversigh over eecve implemenaon o his Ehics and
Saeguarding Framework.

b) Ehics Commitee: This commitee appoined by he Direcor General will be an advisory body o assis
he Insue in srenghening he Ehics policy. The Terms o Reerence o he commitee will be
approved by he Direcor General..

c) Workorce: All members o ICRISAT’s workorce shall be responsible or imbibing he principles laid down
in his Policy and complying wih sandards o ehical behavior oulined herein aswell as oher underlying
policies, procedures and/or guidelines whichconsue he Ehics and Saeguarding Framework o he
Insue.

d) Exernal Sakeholders: All exernal sakeholders shall engage wih he Insue in an ehicalmanner and
shall ensure compliance wih applicable policies, procedures and/orguidelines which orm par o he
Insue’s Ehics and Saeguarding Framework.

2.4 Excepon o he policy

Any excepon o his Policy shall require an approval rom Direcor General (DG) o he Insue and a pos

aco racaon shall also be obained rom he Governing Board a he nex Board meeng. Any
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excepons involving he DG shall be approved by he Governing Board. The Policy Owner shall be inormed

o hese excepons and he/she shallmainain a record o hese or monioring purposes.

2.5 Frequency o Review

This Policy shall be reviewed by he Policy Owner a leas once in every hiry-six (36) monh period rom

he implemenaon dae or rom he dae o las review or as direced by he Policy Council.

3. Policy Saemen

3.1 ICRISAT’s Ehical Principles

Ehical conduc in judgemen, acons and behaviors is crical o he achievemen o he Insue’s vision

and mission. The guiding principles which promoe ehical conduc a heInsue are as ollows:

a) ICRISAT respecs he personal lie o is workorce, bu expecs hem o avoid siuaons ha could resul

in a confic beween heir personal ineress and hoseo he Insue;

b) The Insue has ‘zero olerance’ owards any orm o discriminaon or harassmen, (including sexual

harassmen) a he workplace or in any siuaon associaed wih work perormed on behal o he

Insue;

c) The Insue believes raudulen acvies (including corrupon) can adversely impac is repuaon and

diminish donors’ rus in is abiliy o deliver resuls in anaccounable and ransparenmanner. Hence,

eors o eliminae raud in all ormsmus be made;

d) The Insue believes ha diversiy and inclusion a heworkplace are insrumenalor is success and are

key enablers o help i achieve is sraegic objecves;

e) The Insue akes ull responsibiliy or ensuring ehical sandards in research harespec digniy, saey

and righs o research parcipans; and

) The Insue undersands he imporance o a reporng mechanism which is he backbone o he Ehics
and Saeguarding Framework and allows he relevan sakeholders o raise any concerns/violaons
wihou he ear o realiaon.

3.2 Ehics and Saeguarding Framework

The Insue has developed an overarching Ehics and Saeguarding Framework o embed hese principles

ino he behaviors, acons and judgemens o ICRISAT’s workorce. This Framework should serve as a guide,

when an individual a ICRISAT is in doub abou he possible implicaons o an acon or decision. This

ramework is o be read in conjuncon wih he policies, procedures and/or guidelines which complemen

i, and individual policies should be reerred or specic deails.
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3.3 Training & Awareness

a) All members o he Insue’s workorce should be made aware o his Policy and he Ehics and

Saeguarding Framework a he me o onboarding. Ensuring his shall be he responsibiliy o he

Insue’s Human Resource Services Uni.

b) The Human Resource Services Uni should ensure he conduc o periodic reresher rainings on his

Policy as well as he individual componens o he Ehics and Saeguarding Framework. I should also

monior closely he parcipaon omembers o he workorce in hese sessions.

c) The Human Resource Services Uni along wih Ehics Commitee should also ideny and implemen

oher iniaves o raise awareness around he principles oulined in his Policy.

3.4 Annual Confrmaon on Policy Compliance

ICRISAT shall, on an annual basis, obain an underaking rom each workorce member regarding heir

obligaon o comply wih he requiremens under his Policy and o acwihin he boundaries se orh by

he Ehics and SaeguardingFramework oulined in his documen.

3.5 Breach o his Policy

Breach o his Policy and/or he underlying policies, procedures and/or guidelines will leado disciplinary

and oher acons, up o and including he erminaon o employmen o workorce members, as per

applicable HR policies and procedures.

5. Gender, Diversiy and

Inclusion (GDI)

4. An-raud and an-

corrupon

9. Policy or Saeguarding

Good Research Pracce

8. Principles and

Procedures or Human

Parcipan Research

7. Risk Managemen

6. Daa Managemen

3. Confic o Ineres

2. Prevenon o

discriminaon and

harassmen (includingsexual

harassmen)

1. Whisle blowing and

proecon rom

realiaon

ICRISAT Ehics andSaeguardingFramework
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4. Appendix

4.1 Key Terms

Term Definition

Complainant

An individual who raises a Concern / Complain / Proeced Disclosure
/Disclosure under his Ehics and Saeguarding Framework and is supplemenary
policies andprocedures

Disciplinary
Action

Any acon ha can be aken on he compleon o/during he enquiry
proceedings, including bu no limied o a warning, imposion o ne,
suspension rom ocial dues or any such acon as is deemed o be 
considering he graviy o he mater, in accordance wih he Insue’s policies,
procedures and/or guidelines.

External
Stakeholders

Suppliers, projec parners and donors engaging direcly or indirecly wih
ICRISAT

Institute Inernaonal Crops Research Insue or Semi-Arid Tropics (ICRISAT)

Policy Council

A council consisng o nominaed members rom he ICRISAT ExecuveTeam,
consued or ensuring compliance wih he policy managemen ramework o
ICRISAT

Retaliation

A direc or indirec adminisrave decision and/or acon ha adversely aecs
he employmen or working condions o a Complainan. Such acon is aken
or he purpose o punishing, inmidang or injuring he Complainan because
he individual has:

• Repored suspeced wrongdoing ha implies a signican risk o he
Insue; and/or

• Cooperaed wih a duly auhorized audi or an enquiry o a repor o
wrongdoing.

Realiaon can include, wihou being limied o:

• Harassmen;

• Discriminaon;

• Unsubsanaed negave perormance appraisals;

• Unjused conracual changes: erminaon, demoion,reassignmen or

ranser;

• Unjused modicaon o dues;

• Unjused non-auhorizaon o holidays and oher leave ypes;

• Unjused erminaon or compensaon decreases, or poor work

assignmens or hreas o physical harm

• Malicious delays in auhorizing ravel, or he provision oenlemens;

• Threa o he Complainan, heir amily and/or propery includinghreas
hamay come rom ouside ICRISAT.

Realiaon will be reaed as gross misconduc and is subjec oappropriae
disciplinary acon.

Whistle Blower
An individualwhomakes a ProecedDisclosure under heWhisle Blowing
and Proecon rom Realiaon Policy o he Insue
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Workforce

Reers o parcular individuals who have a conracual relaonship wih ICRISAT
such as SaMembers, members o he Non- Regular Special Assignmens
caegory, Learner-Parcipans and Third-pary conracors; regardless o heir
posion, ype o employmen, or locaon.

4.2 Reerence Documens/ links

A. Ehics Commitee Terms o Reerence

B. Whisle Blowing and Proecon rom Realiaon Policy

C. Prevenon o Discriminaon and Harassmen (including Sexual Harassmen) Policy

D. Concern Resoluon Procedure

E. Confic o Ineres Policy

F. An-raud and An-corrupon policy

G. Gender, Diversiy and Inclusion policy

H. Policy or Saeguarding Good Research Pracces

I. Guidelines or Research on Human Parcipans

J. Inormaon Securiy Policy

K. Risk Managemen Policy


