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1. Version Conrol
1.1 Policy Formulaon:

Policy Category: Governance

Policy Formulation date: September 2020

Policy Approved by: Governing Board

Policy Approval date: 1 Oct 2020

Policy Roll-out date: 1 Nov 2020

Policy Version: 1.1

Policy Owner: Director Human Resources

1.2 Policy Amendmens:

Date Version Changes made by Changes approved by Description of change

April 2024 1.1 Director – Human
Resources 

Director General Updated roles and
responsibilities
Updated Framework

The Insue reserves he righ o amend, suspend or rescind his policy a any me. While, he
Insue has made bes eors o dene deailed procedures or implemenaon o his policy,
here may be occasions when cerain maters are no addressed or here may be lack o clariy in
he procedures. Such dicules or lack o clariy will be resolved in line wih he broad inen o he
policy, by he Direcor General or Governing Board Chair (on case o casebasis). The Insue may
also esablish urher rules and procedures, rom me o me, o give eec o he inen ohis
policy and urher he objecve o good corporae governance.
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2. Inroducon
ICRISAT (“Insue”) is commited o promoe he highes ehical sandards and aciliae ransparen, air
and objecve behavior amongs is workorce. Through he Ehics Policy (“Policy”), he Insue esablishes
an Ehics Framework which orchesraes he various componens ha should uncon cohesively owards
ullling he Insue’s commimen o uncompromising inegriy.

2.1 Objecve

The objecves o his policy are as ollows:

a. To esablish principles ha guide ehical conduc by he Insue’s workorce

b. To promoe and encourage he adopon o he guiding principles which refec he Insue’s values as

regards relaonships wih inernal (workorce and GoverningBoard) and exernal sakeholders (suppliers,

projec parners and donors engaging direcly or indirecly wih ICRISAT)

c. To ouline a ramework where he Insue can eecvely manage risks which can poenally

compromise i’s ehical and moral virues

d. To dene broad roles and responsibilies wih regard o he eecve implemenaon o he Ehics

Framework o he Insue

e. To ouline he relaed policies, procedures and guidelineswhich complemen his Policyand are expeced

o aid in eecve implemenaon o he ramework dened in his Policy

2.2 Scope & Applicabiliy

a) This policy is applicable o members o ICRISAT’s workorce .

b) This policy also exends o all oher sakeholders o ICRISAT including suppliers and projecparners

engaging direcly or indirecly wih ICRISAT.

c) This policy is applicable o he Insue’s workplace. The ‘workplace’ exends o all premises/locaons

where he Insue’s workorce conducs acvies in heir proessional capaciy a ICRISAT, including on

he phone, by email or virually hrough oher communicaons channels, in addion o Insue’s

premises and a Insue- sponsored evens.

2.3 Roles & Responsibilies

a) Governing Board: The Governing Board shall be responsible or osering a culure o upholding he
highes ehical sandards by providing oversigh over eecve implemenaon o his Ehics and
Saeguarding Framework.

b) Ehics Commitee: This commitee appoined by he Direcor General will be an advisory body o assis
he Insue in srenghening he Ehics policy. The Terms o Reerence o he commitee will be
approved by he Direcor General..

c) Workorce: All members o ICRISAT’s workorce shall be responsible or imbibing he principles laid down
in his Policy and complying wih sandards o ehical behavior oulined herein aswell as oher underlying
policies, procedures and/or guidelines whichconsue he Ehics and Saeguarding Framework o he
Insue.

d) Exernal Sakeholders: All exernal sakeholders shall engage wih he Insue in an ehicalmanner and
shall ensure compliance wih applicable policies, procedures and/orguidelines which orm par o he
Insue’s Ehics and Saeguarding Framework.

2.4 Excepon o he policy

Any excepon o his Policy shall require an approval rom Direcor General (DG) o he Insue and a pos

aco racaon shall also be obained rom he Governing Board a he nex Board meeng. Any
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excepons involving he DG shall be approved by he Governing Board. The Policy Owner shall be inormed

o hese excepons and he/she shallmainain a record o hese or monioring purposes.

2.5 Frequency o Review

This Policy shall be reviewed by he Policy Owner a leas once in every hiry-six (36) monh period rom

he implemenaon dae or rom he dae o las review or as direced by he Policy Council.

3. Policy Saemen

3.1 ICRISAT’s Ehical Principles

Ehical conduc in judgemen, acons and behaviors is crical o he achievemen o he Insue’s vision

and mission. The guiding principles which promoe ehical conduc a heInsue are as ollows:

a) ICRISAT respecs he personal lie o is workorce, bu expecs hem o avoid siuaons ha could resul

in a confic beween heir personal ineress and hoseo he Insue;

b) The Insue has ‘zero olerance’ owards any orm o discriminaon or harassmen, (including sexual

harassmen) a he workplace or in any siuaon associaed wih work perormed on behal o he

Insue;

c) The Insue believes raudulen acvies (including corrupon) can adversely impac is repuaon and

diminish donors’ rus in is abiliy o deliver resuls in anaccounable and ransparenmanner. Hence,

eors o eliminae raud in all ormsmus be made;

d) The Insue believes ha diversiy and inclusion a heworkplace are insrumenalor is success and are

key enablers o help i achieve is sraegic objecves;

e) The Insue akes ull responsibiliy or ensuring ehical sandards in research harespec digniy, saey

and righs o research parcipans; and

) The Insue undersands he imporance o a reporng mechanism which is he backbone o he Ehics
and Saeguarding Framework and allows he relevan sakeholders o raise any concerns/violaons
wihou he ear o realiaon.

3.2 Ehics and Saeguarding Framework

The Insue has developed an overarching Ehics and Saeguarding Framework o embed hese principles

ino he behaviors, acons and judgemens o ICRISAT’s workorce. This Framework should serve as a guide,

when an individual a ICRISAT is in doub abou he possible implicaons o an acon or decision. This

ramework is o be read in conjuncon wih he policies, procedures and/or guidelines which complemen

i, and individual policies should be reerred or specic deails.
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3.3 Training & Awareness

a) All members o he Insue’s workorce should be made aware o his Policy and he Ehics and

Saeguarding Framework a he me o onboarding. Ensuring his shall be he responsibiliy o he

Insue’s Human Resource Services Uni.

b) The Human Resource Services Uni should ensure he conduc o periodic reresher rainings on his

Policy as well as he individual componens o he Ehics and Saeguarding Framework. I should also

monior closely he parcipaon omembers o he workorce in hese sessions.

c) The Human Resource Services Uni along wih Ehics Commitee should also ideny and implemen

oher iniaves o raise awareness around he principles oulined in his Policy.

3.4 Annual Confrmaon on Policy Compliance

ICRISAT shall, on an annual basis, obain an underaking rom each workorce member regarding heir

obligaon o comply wih he requiremens under his Policy and o acwihin he boundaries se orh by

he Ehics and SaeguardingFramework oulined in his documen.

3.5 Breach o his Policy

Breach o his Policy and/or he underlying policies, procedures and/or guidelines will leado disciplinary

and oher acons, up o and including he erminaon o employmen o workorce members, as per

applicable HR policies and procedures.

5. Gender, Diversiy and

Inclusion (GDI)

4. An-raud and an-

corrupon

9. Policy or Saeguarding

Good Research Pracce

8. Principles and

Procedures or Human

Parcipan Research

7. Risk Managemen

6. Daa Managemen

3. Confic o Ineres

2. Prevenon o

discriminaon and

harassmen (includingsexual

harassmen)

1. Whisle blowing and

proecon rom

realiaon

ICRISAT Ehics andSaeguardingFramework
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4. Appendix

4.1 Key Terms

Term Definition

Complainant

An individual who raises a Concern / Complain / Proeced Disclosure
/Disclosure under his Ehics and Saeguarding Framework and is supplemenary
policies andprocedures

Disciplinary
Action

Any acon ha can be aken on he compleon o/during he enquiry
proceedings, including bu no limied o a warning, imposion o ne,
suspension rom ocial dues or any such acon as is deemed o be 
considering he graviy o he mater, in accordance wih he Insue’s policies,
procedures and/or guidelines.

External
Stakeholders

Suppliers, projec parners and donors engaging direcly or indirecly wih
ICRISAT

Institute Inernaonal Crops Research Insue or Semi-Arid Tropics (ICRISAT)

Policy Council

A council consisng o nominaed members rom he ICRISAT ExecuveTeam,
consued or ensuring compliance wih he policy managemen ramework o
ICRISAT

Retaliation

A direc or indirec adminisrave decision and/or acon ha adversely aecs
he employmen or working condions o a Complainan. Such acon is aken
or he purpose o punishing, inmidang or injuring he Complainan because
he individual has:

• Repored suspeced wrongdoing ha implies a signican risk o he
Insue; and/or

• Cooperaed wih a duly auhorized audi or an enquiry o a repor o
wrongdoing.

Realiaon can include, wihou being limied o:

• Harassmen;

• Discriminaon;

• Unsubsanaed negave perormance appraisals;

• Unjused conracual changes: erminaon, demoion,reassignmen or

ranser;

• Unjused modicaon o dues;

• Unjused non-auhorizaon o holidays and oher leave ypes;

• Unjused erminaon or compensaon decreases, or poor work

assignmens or hreas o physical harm

• Malicious delays in auhorizing ravel, or he provision oenlemens;

• Threa o he Complainan, heir amily and/or propery includinghreas
hamay come rom ouside ICRISAT.

Realiaon will be reaed as gross misconduc and is subjec oappropriae
disciplinary acon.

Whistle Blower
An individualwhomakes a ProecedDisclosure under heWhisle Blowing
and Proecon rom Realiaon Policy o he Insue
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Workforce

Reers o parcular individuals who have a conracual relaonship wih ICRISAT
such as SaMembers, members o he Non- Regular Special Assignmens
caegory, Learner-Parcipans and Third-pary conracors; regardless o heir
posion, ype o employmen, or locaon.

4.2 Reerence Documens/ links

A. Ehics Commitee Terms o Reerence

B. Whisle Blowing and Proecon rom Realiaon Policy

C. Prevenon o Discriminaon and Harassmen (including Sexual Harassmen) Policy

D. Concern Resoluon Procedure

E. Confic o Ineres Policy

F. An-raud and An-corrupon policy

G. Gender, Diversiy and Inclusion policy

H. Policy or Saeguarding Good Research Pracces

I. Guidelines or Research on Human Parcipans

J. Inormaon Securiy Policy

K. Risk Managemen Policy


